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Junior Doctor 
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g with bedside care + their 
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Background Workforce Transformation 

 
The workforce model used in the Enhanced Respiratory Care Area was 
transdisciplinary which can improve patient outcomes, time efficiencies and quality of 
care (Martin, 2021).  
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• Severe Acute Respiratory Syndrome Coronavirus (SARS CoV-2, Covid-19)  was declared 
a global pandemic in March 2020 (Word Health Organization, 2021). 
 

• During the pandemic, the NHS has been placed under increased pressure, with 
the demand for critical care capacity, particularly respiratory support beds and 
experienced personnel to staff them, being particularly intense.   

 
• Early evidence suggested that high-flow nasal oxygen and continuous positive 

airway pressure (CPAP) could be safely delivered outside critical care, and may 

reduce the demand for mechanical ventilation by up to 50% (Calligro et al., 

2020;  Nightingale et al., 2020). This was supported by British Thoracic Society and the 

Intensive Care Society guidelines (2021).  

 

 

 
 

Outcomes  

 
 
 
 
 
 
 
 
 

 
• Staff feedback revealed appreciation and praise for the novel approach to workforce 

deployment, with this new way of working emerging as one of the most positive aspects of 
redeployment onto the Enhanced Respiratory Care Area.  Some comments from the feedback 
included:  

 

The Challenge 

 
• The ACT are a diverse group of practitioners consisting of individuals from different 

professional  backgrounds including physiotherapists, paramedics and a variety of 
nursing specialities.  

 
• The team consists of Advanced Clinical Practitioners (ACPs), prescribing practitioners, 

practitioners, including  our vascular access  practitioner and expert IV access health 
care assistants.   

 
• When the Enhanced Respiratory Care Area opened, 14 members of the ACT were new 

to post, many without a critical care background.   
 
• Many of the F3 medical team had been redeployed from other areas of the Trust. 
 
• The physiotherapists who were redeployed to the Enhanced Respiratory Care Area 

were from the Critical Care Unit but some were new to the team. 
 
• This meant we had a vast array of experienced and knowledgeable practitioners with a 

large breadth of skills, many of which overlapped into each others traditional roles.     
 

 
 

 

• The Enhanced Respiratory Care Area was created  
• 8 bedded level 2 area next to the Critical Care Unit 
• 1:4 care model - 1 Acute Care Team (ACT) practitioner to 4 patients requiring CPAP or 

nasal high flow oxygen. 
 

The Solution 

• In January 2021 during the Covid-19 second wave, regional modeling suggested 
an acute and immediate increase in demand for respiratory critical care beds.  

 
• The existing critical care unit did not have the bed or staff capacity to manage the 

expected surge in demand; an emergency plan was required.  
 
 

To fully utilize the breadth of skills and achieve the 
best patient outcomes, an integrative and inclusive 
approach to the workforce was adopted, where staff 
performed roles to their competence and capability 
rather than within the typical professional 
boundaries.  
For example: ACT would clerk patients and prescribe, 
or perform chest physiotherapy if competent and 
confident; junior doctors and physiotherapists would 
assist with bedside care if able.  
Working in this collaborative manner meant the team 
was more responsive to patient needs  and could flex 
to meet surges in demand whilst learning from each 
other and gaining new skills. 

Overall 

• 247 critical care bed days saved 

• Median LOS 3.47 days  

Patient 
Feedback 

• 100% confidence & trust in the care they received 

• Felt they received a high standard of care from efficient, skilled & confident 
staff.  

Staff 
Feedback 

• Praise for the staffing model improving outcomes 

• Patient cohort and care helping to encourage patients 

Directly improved 
patient outcomes 

Team Definitions  
Multidisciplinary: knowledge from different disciplines is employed but the inputs from 
team members remain within their professional boundaries (Choi & Pak, 2006)   
Interdisciplinary: the links between disciplines are synthesized and harmonized into a co-
ordinated and coherent whole; the disciplines are typically from the same field of 
practice for example physiotherapy and occupational therapy in care planning (Choi & 
Pak, 2006; Tan, 2020).  
Transdisciplinary: where team members share roles and goals, 
requiring specialist practitioners to share their skills and be receptive to acquiring new 
skills (Ellis & Sevdallis, 2019).  
 

 
 
Modern healthcare delivery is increasingly dependent on a complex and team-based 
approach to care provision (Dinh et al., 2019).  Professional roles must be flexible and 
responsive to a changing environment with members being able to cross traditional 
professional boundaries (Academy of Medical Royal Colleges, 2020; Schmutz, Meier & 
Manser, 2019).   Whilst the global pandemic that created our axis of convergence is 
hopefully never to be repeated, the underpinning principles of working towards a 
common goal can potentially be replicated with strong leadership and collaboration.   
Enhanced care areas adopting our workforce model could potentially bridge the gap 
between ward-based care and critical care provision whilst delivering positive patient 
outcomes and staff satisfaction.  
 
 
 

    Suggestions for Future Practice 

Goal Orientated Teamwork 
The rapid creation of the Enhanced Respiratory Care Area and mobilization of a 
team to support critical care generated a sense of urgency creating a catalyst for 
change (Kotter, 2012), and a “Community of Fate”; A sociological concept 
introduced by Baher (2006) – implying not fatalism but a condition for purposeful 
collective action achieved by a group of people facing a common crisis.   
 Montgomery et al (2021) suggested the team will bond around a “axis of 
convergence“ with enhanced feelings of duty and vocation.  
Axis of convergence: teamwork  
“Almost everyone we interviewed articulated positive aspects of their experience 
during the pandemic. Foremost among these was the sense of teamwork and 
camaraderie that had developed as staff pulled together. Many felt proud to have 
been part of the pandemic response, and spoke of the satisfaction of being part of 
something and working for a common purpose” (Montgomery, 2021) 
 
This is reflective of the experience of staff on the Enhanced Respiratory Care Area 
who described a sense of urgency and working positively towards a common 
purpose during a crisis.  
 
 

Learning from 
each other 

Crossing 
professional 
boundaries 

Fantastic learning opportunity 

Streghtened 
relationships 

Great 
teamworking 

Swapping skills and knowledge 

Complimenting each others 
skill base 
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